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What’s been achieved?



What’s been achieved?



The pace of regulatory 
change is increasing…..



EA National Water Resource Planning Framework

Diagram supplied by Pat Spain

Severn Trent Water



What does WRE need to achieve?

By August 2022, WRE will need to:

• Develop a draft single, multi-sector Regional Plan for Eastern 
England, working with water companies, Local Authorities and 
Local Enterprise Partnerships, the energy and agricultural sectors, 
landowners and key environmental NGOs.  The plan will seek to:

• Future proof long term plans for water resources for all sectors, 
whilst looking at wider benefits eg flood management

• Meet the needs of customers (of all sectors) and local communities

• Facilitate sustainable economic growth in the region

• Enhance the environment

• Meet the expectations set out in recent regulatory documents

• Feed directly into other sector plans, eg WRMPs



What will the WRE plan look like?

‘Traditional’ water resources management 

planning components – but of course taking 

into account the needs of other sectors and 

the requirement to enhance the environment

Outputs from numerous catchment 

pilot schemes, delivered as part of the 

technical programme eg Inter-reg, ELM 

and via a new regional academic 

partnership

The ‘water’ components of other 

organisations’ strategies





The WRE Technical Programme



Criteria for the next phase of WRE to 
be effective

1. Independent of water companies, other abstractors 
and users of water and regulators

2. Technically credible with the capacity for effective 
decision making

3. Influential, involved in the co-creation of national 
policy working in partnership with Government, 
regulators and other stakeholders

4. Capable of delivering outputs in time for inclusion in 
WRMP24 and other sector plans
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Water Resources East (WRE) Ltd
A Company Limited by Guarantee 

Organisational Design

WRE Chair

Managing Director

WRE Technical 

Director

Enabling functions:
Administration

Financial management

Project Managers & 

Consultants 
(funded through specific 

projects and grants)

Communications and 

Engagement

Programme 

Management



Water Resources East (WRE) Ltd 
Governance Structure



Board of 

Directors:
Water Companies, agriculture, 

energy, the environment and 

regional development/Local 

Authorities

Current Board Members



The Strategic Advisory Group and 
Consultation Group

• Members of the Strategic Advisory Group will formally become 
members of the company (with a liability of £1 upon winding up).

• The role of the Strategic Advisory Group will be to support and 
enable the Board of Directors to make informed decisions.  
Individual members will provide specific advice where WRE activities 
or outcomes have positive or potentially negative impacts on their 
specialist activities.  The Strategic Advisory Group will formally vote 
on key matters as deemed by the Board of Directors.

• The Consultation Group will be formed of organisations who do not 
wish to, or are unable to become members of the company, for 
example government organisations, regulators, and customer 
representatives.  This group will not have formal voting rights but 
will be integral in bringing a broad view beyond the membership 
and will bring welcome challenge and specialised knowledge.



Membership of the Strategic 
Advisory Group



An example of some feedback on our Business Plan…..

WRE is exciting and unusual with 

huge opportunities for very different 

approaches to water care…..

The Strategic Advisory Group 

must have scope for radical 

thinking and expressions of 

adventure…..

The SAG and Consultation 

Group must be supported 

by a wide range of citizen 

conversation circles, 

constantly placing pressure 

on the SAG for changing 

sustainable water care…..

There must be exciting 

approaches to financing 

landscape care….. to ensure 

the capability of both 

retaining carbon in soils and 

vegetation and in wetlands….

More should be mentioned around 

encouraging much more efficient use of water 

in the domestic and business sectors – an 

urban-based version of ELMS?

Too top down in terms of thinking 

and management structure?



What’s next for WRE?


